
 

 

 

BRFA Position Statement on Media Funding Shift  

January 24, 2014 

 

Dear Fellow Franchisee,  

As IHOP Corp.’s Media plan begins to take shape, in which IHOP will ask for substantially more funds from franchisees, it is 

critical that franchisees join together to protect our common interests. We share with IHOP the goal of buying more advertising 

media.  

But the details are important. We do not believe we should provide funds to IHOP without mutual agreement as to how the 

funds will be managed. It is not only important to add media. It is critical to improve the quality of the media buy and better 

manage the allocation of funds. It is also important to note that IHOP is requesting additional franchisee spending in other areas 

as well. The Board of BRFA presents the following requirements for franchisee participation: 

1. Written agreement binding both parties – Any NAF contribution agreement should make very clear in writing the 

obligations of both franchisee and franchisor. 

2. 3 year term 

3. Establishment of an IHOP Marketing Committee - with equal franchisor and franchisee representation which will be 

required to approve all marketing messages, media plans, marketing calendars, marketing and advertising spending, limited-

time offers, etc. Franchisee representation shall be determined by agreement of the franchise community. The committee 

will be empowered to obtain media performance metrics common to the advertising industry, funded by the NAF. 

4. NAF audit – a yearly audit of the NAF will be performed and furnished to the franchise community. 

5. Media allocation commitment – the agreement should stipulate the percentage of funds to be allocated to media. In 

addition, substantially all new funds (over current funding) should be allocated to media, with a preponderance allocated to 

TV. 

6. Cap on IHOP G&A – any and all overhead, admin or other corporate costs to the NAF will be capped. 

7. IHOP contribution – in addition to funds from its corporate restaurants, IHOP Corp. will contribute $1 Million dollars per 

year for the term of the agreement, and prorated as necessary. 

8. One agreement for all – all franchisees that participate must sign the same agreement and agree to the same funding levels. 

IHOP agrees to not enter into different agreements with franchisees or coops. 

9. Moratorium on spending programs – IHOP will agree to a moratorium on additional marketing and related program costs to 

franchisees. This includes programs such as loyalty and guest satisfaction programs. 

10. IHOP remodel costs will not exceed $15,000 per year – if the remodel program costs $150,000, then the remodel term 

should be 10 years. 

11. Cost reductions to franchisees – IHOP will agree to pursue a franchisee cost reduction program with a target to reduce 

$10,000 a year in costs. This will be conducted by a cost reduction committee with equal franchisee and franchisor 

participation. Franchisee representation will be selected by the franchise community. 

Please join us in supporting this position, 

Your BRFA Board of Directors 


